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SWANSEA REDEVELOPMENT AUTHORITY MEETING MINUTES 

 AUGUST 24, 2020 

 

MEMBERS PRESENT:  Susan Nedar- Chair 

   Michael Moore- Vice Chairman 

   Christopher Hajder- Treasurer  

   Gina Weyland- Secretary 

   Paul Treloar  

 

A regularly scheduled meeting for the Swansea Redevelopment Authority (RDA) was held on Monday, 

August 24, 2020, at the Swansea School Administration Building, 1 Gardners Neck Road, Swansea, MA. 

Guest present were Jordan Remy, Swansea Town Administrator Assistant. Also present via zoom 

conference Attorney Matthew Feher of KP Law.  

CALL MEETING TO ORDER 

The meeting was called to order at 5:29 pm.   

In accordance with Massachusetts General Law the meeting is being recorded and a full audio recording 

can be found on the municipal website.  

Chair Mrs. Susan Nedar would like the record show Vice Chair, Michael Moore, will dismiss himself 

regarding any discussion concerning the Swansea Mall Property.  

ITEM 1 ALLEGED OPEN MEETING LAW COMPLAINT:  

Mrs. Nedar read the complaint filed by Mr. Patrick Higgins and associates received on August 12, 2020. 

The complaint alleges the open meeting law was violated by not allowing the general public to view the 

Swansea Redevelopment Authority meeting live on August 10, 2020. Mr. Higgins requests what action 

to take by learn and comply with the open meeting law and division of open government should impose 

a civil penalty of $1,000.00. Mrs. Nedar went on to summarize the emails attached to the complaint. Mr. 

Higgins asked Mr. Jordan Remy for a zoom link and Mr. Remy replied stating the Development Authority 

meeting is closed to the public and an auto recording will be posted to the town website at the 

conclusion of the meeting. To which Mr. Higgins responded back, while you are at it send me the 

minutes to all the meetings you ever had. Mrs. Nedar stated the freedom of information request has 

been satisfied by Mr. Remy who sent Mr. Higgins the requested minutes. Mrs. Nedar went on to read 

the response provided by KP Law sent to Mr. Higgins.  

MOTION made by Paul Treloar to allow KP Law to submit this response to the complaint to the Attorney 

General’s office of open government in response to the complaint.   

Seconded by Christopher Hadjer.  
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Roll Call Vote:  

Chris Hajder- Aye, Michael Moore- Aye, Gina Weyland- Aye, Paul Treloar- Aye, Susan Nedar- Aye 

MOTION PASSES UNANIMOUSLY  

Mr. Treloar would like to make a note that the alleged complaint goes through KP Law and not the town 

Attorney as the Redevelopment Authority is not a town organization but they are a state organization.   

ITEM 2- ACCEPTANCE OF MINUTES 

Open Session: June 29, 2020 

MOTION made by Christopher Hajder to accept meeting minutes of June 29, 2020 as presented. 

Seconded by Paul Treloar.  

Roll Call Vote:  

Chris Hajder- Aye, Michael Moore- Abstain, Gina Weyland- Aye, Paul Treloar- Aye, Susan Nedar- Aye 

1 Abstention- MOTION PASSES BY MAJORITY 

Open Session: August 10, 2020 

MOTION made by Christopher Hajder to accept meeting minutes of August 10, 2020 as presented. 

Seconded by Gina Weyland.  

Roll Call Vote:  

Chris Hajder- Aye, Michael Moore- Aye, Gina Weyland- Aye, Paul Treloar- Aye, Susan Nedar- Aye 

MOTION PASSES UNANIMOUSLY  

ITEM 3- REVIEW OF CONSULTING SERVICES REQUEST FOR PROPOSALS (RFP) 

Mrs. Nedar moved onto review evaluator rankings and discuss and/or vote on awarding contract. Mrs. 

Nedar stated she sent Mr. Remy an excel spreadsheet of 20 or more people who requested the RFP 

from all over the United States. Mrs. Nedar was surprised when she picked up her package from the 

town hall because only one proposal from a local firm was submitted. Proper procedure is to ask each 

authority member what they scored the firm in each criteria and list a total score. Mr. Remy stated that 

would be a great way to proceed. Mrs. Weyland stated they cannot score the first criteria without 

knowing the financial piece. Mrs. Nedar stated you can, if the financial piece was not submitted then it 

was not a complete package and it would not be an acceptable proposal. Mr. Remy stated the package 

was complete and this was an acceptable proposal. Mrs. Nedar stated lets go down the list one by one 

and asked Mrs. Weyland what she scored the first criteria: proposal responsiveness. Mrs.Weyland 

scored a 5. Mr. Treloar also scored a 5 and stated he is familiar with the group and has seen projects 

they have done. The only thing to be careful of is funding. He stated he gave the firm 5’s for all 

categories. Mrs. Weyland also stated she gave 5’s in all categories because they have a wide variety of 

urban renewal plans locally and meet the criteria with 10 plus years of experience. Mr. Moore also gave 

all 5’s for all categories but he does have some points to bring up but that is outside the scope of this 

criteria of scoring right now. Mrs. Nedar stated we will circle back around. Mrs. Hajder stated first 
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criteria as a 3, number two a 3 and the other two categories 5 and 5. And he explained his thought 

process as he doesn’t know the firm and seeing this is the only proposal received he didn’t want to give 

all 5’s for showing up. He has heard of the firm because they are local and he is very happy that they are 

a local company. Mrs. Nedar stated she gave 5’s for all categories. Mrs. Nedar stated she is interested in 

hearing Mr. Moore’s comments. Mr. Moore stated after reading carefully seems like Bristol County EDC 

is more than intermediary between the Redevelopment Authority and the people who are actually 

creating the Urban Renewal plan. For a large project like Fall River is something that would be needed 

however for this project he is not sure if that is something that would be needed for this size project. He 

stated that is his interpretation and asked if he is misinterpreting. Mrs. Nedar stated yes, because this 

firm did create the Urban renewal plan for Fall River and several other projects. She stated this firm 

would create the actual Urban Renewal Plan. Mr. Moore stated section B of the 3rd page, middle 

paragraph last sentence is where he got his interpretation. Mr. Trelaor stated he does not see that as a 

detriment as it is good to have an outside prospective. Mr. Moore stated he is not against it, he just 

would like clarification. Secondly, he wanted to bring up the point of do we need an intermediary for a 

project this size or not. Mrs. Nedar stated that is a great question and she thinks it is something that the 

Authority can ask them in person and believes it would be a great idea to invite them to the next 

meeting and ask questions. Mr. Moore stated the next paragraph there is an error in cost to their favor 

as it appears the cost of the contract is 25% higher. Mr. Treloar stated we have to stick to a budget and 

it does not have to be a complete town urban renewal plan. Mr. Moore’s next question is, if this firm is 

selected and they are hired and acting as an intermediary, are we empowering them to hire their people 

who actually do the work on their own and all our interfaces are with them. Or are they going to come 

back to us with a list of firms that maybe hired to do the actual work. Mr. Remy stated usually the RFP 

has a section to list all third party sub-contractors and this RFP does not have any third party sub-

contractors listed on the RFP. Mrs. Nedar stated she went to the City of Fall River website and their 

Urban Renewal plan was posted and if you pull down their plan you see it was authored by FROED (Fall 

River Office Economic Development) and she was wondering if the whole project was run by FROED. Mr. 

Moore stated he has a property in Fall River that would potentially be impacted by their Urban Renewal 

plan so he attended those meetings. He stated the whole thing was not run by FROED it was run by the 

consultant that did their Urban Renewal plan. Mrs. Nedar stated from her perspective, if the board is 

not ready to vote on this tonight she makes the suggestion to invite Mr. Fiola here to ask and answer the 

questions. Mr. Moore stated despite his points he is comfortable with this firm. He wanted to see if the 

rest of the authority got the same feeling as they would hire a firm that’s going to handle everything but 

the actually boots on the ground would be sub-contractors. Mrs. Nedar did not get that feeling but it is a 

great discussion to have with Mr. Fiola. Mr. Hajder asked if the end result would be the same. Mr. 

Moore stated it matters because if they are acting as an intermediary and they have worked with other 

private firms before they may have a better idea of who is more capable of handling a project of this 

magnitude or any projects. Mr. Treloar stated what we are doing is hiring a firm and their expertise of 

handling the day to day and contracted to report to this authority. Their contract is going to reflect the 

price of one of their sub-contractors will be charging. For example when the Hoyle school project was 

underway, change orders cost three times as much as the contracted price. Aside from municipal 

government experience things change. Mr. Treloar is in favor to have Mr. Foila come in and answer 

questions and then the Authority can move ahead. Mr. Moore asked why the authority was not privy to 

the pricing aspect. Mr. Nedar stated it’s the process and asked to explain the process. Mrs. Weyland 

added that it is hard to accept this if the authority does not know the cost. Mr. Remy stated this is the 
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key difference between an invitation to bid and a request for proposals whereas request for proposal is 

qualitative driven where an invitation to bid is strictly on price. Usually there is more than one packet to 

choose from where normally the goal of this meeting at this step is to come up with a list and rate the 

proposals on qualifications only and the next step is price negotiation. Mrs. Nedar the appropriate next 

step would be a motion and a vote on this proposal. Mr. Treloar stated it would be a vote to accept the 

proposal as written and invite the company to come in for an interview. Mr. Remy stated if you are 

comfortable with moving forward then invite the firm into a meeting and interview. Mrs. Nedar stated 

she believes it is unfair to award without seeing a price and makes a suggestion that Mr. Remy sends the 

price proposal electronically to the authority. Everyone will have a chance to review and invite Mr. Fiola 

to a meeting soon for an interview. Mr. Hadjer asked because this is unchartered territory what happens 

if the vote does not pass what would the process be. Mr. Hajder is not stating that should happen but in 

all fairness it is nice to know the whole process. Mr. Treloar stated once you set up a request for 

proposal and only one was submitted and they met the timeline and was a complete full packet then the 

only way to say no was if they did not meet the criteria set forth in the RFP. If that was the case then it 

would have to be started all over again. Mr. Remy stated the procurement process has verbiage set up 

that the board does have the right to refuse. Mr. Hajder stated he thinks it is only fair to understand the 

full process however for the record he is satisfied with this proposal but he wants to play devil’s 

advocate of what would happen if not approved and understand the whole process. Mrs. Weyland 

stated the only issue she feels is the board does not know if the money criteria is meet. She would feel 

better to know how much and asked if they could vote to approve pending the money. Mr. Treloar 

stated the vote is to accept the proposal and it is not to hire the firm, only to accept the proposal.  

MOTION made by Paul Treloar, were as this proposal by Fall River Economic Development Consultants 

was highest ranked, I move to proceed to the next step which would be price negotiations.    

Seconded by Christopher Hadjer.  

Roll Call Vote:  

Chris Hajder- Aye, Michael Moore- Aye, Gina Weyland- Aye, Paul Treloar- Aye, Susan Nedar- Aye 

MOTION PASSES UNANIMOUSLY  

                               

ITEM 4- CORRESPONDENCE- Letter from David Baker of RK Centers 

Mrs. Nedar stated she received a letter from David Baker of RK Centers. She summarized the brief letter 

stating how can the Redevelopment Authority help bring sewer to route 6 business corridor. She stated 

as an authority the work load is broad and not just about the mall. Mr. Moore will be attending a 

meeting to represent our body on this September 2, 2020 at Target Plaza. Mr. Treloar stated the town 

has been looking into sewer since the 1960’s and it cannot be done for the whole town because the cost 

would be huge. Mr. Remy stated a discussion between municipal agreements to connect with Somerset 

is underway. It would entail from Venus up Route 6 and onto Swansea Mall Drive. Rough talks right now 

but strong likelihood that it will be happening relatively soon. Mr. Remy stated Highway director can 

give Mr. Moore more information then he can. Mrs. Nedar stated this board is on the radar and would 

like to thank Mr. Moore for attending.      
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ITEM 5- NEXT MEETING  

Mrs. Nedar would like to have another meeting within a week to keep the momentum of the overall 

project going. Possible next meeting date would be tentative Tuesday September 1st, 2020 or 

Wednesday September 2, 2020 taking into consideration of Mr. Fiola and associates schedules.  TBD 

ITEM 6- OLD BUSINESS 

Mr. Hajder stated in 10 years how do we keep track of papers, forms, meeting minutes and agendas. Mr. 

Treloar stated electronic file is acceptable. Mrs. Nedar stated the Authorities splash page holds the 

agendas and meeting minutes and the hard copies will be neatly kept in a binder and can be handed 

over to the next chair. Mr. Hadjer asked who would be responsible for keeping the record on the splash 

page. Mrs. Nedar answered herself and Secretary Gina Weyland. Mrs. Weyland asked if the board has to 

file taxes. Mrs Nedar stated KP Law will advise.    

ITEM 7- NEW BUSINESS 

MOTION made by Chris Hadjer to take 7C out of order.  

Seconded by Michael Moore.   

Roll Call Vote:  

Chris Hajder- Aye, Michael Moore- Aye, Gina Weyland- Aye, Paul Treloar- Aye, Susan Nedar- Aye 

MOTION PASSES UNANIMOUSLY 

7C- Potential By-Law Amendment 

Mrs. Nedar stated there is a potential bylaw amendment because the bylaws insist on the order on how 

we take our meetings. It has been brought to Mrs. Nedar’s attention that the meetings may not have 

followed the by law in terms of the order of business. Mr. Remy recommended an amendment to the 

bylaws so that the order of business does not restrict how the meeting is run. He recommends striking 

out Section 6 order of business and making an amendment within section 6 for regular meetings of the 

Authority adding the chair shall determine the order of business. The resolution will be emailed to the 

board and a vote can be taking at the next meeting.  

Mr. Michael Moore excuses himself and exits at 6:21 P.M.  

7A- Overview of ECR Takings Next Step and Timeline (Prepared by KP Law) 

Mrs. Nedar stated the next question to Attorney Feher is what is next. She requested a step by step 

guide as to what does the board do next. Attorney Feher provided a step by step guide and it was 

distributed to the board. Attorney Feher stated by mid-September the board can begin to do ECR 

takings. Mrs. Nedar stated the guide answers any questions you can possibly have. The board has some 

hard work ahead of them. They would need to hire a consultant and then an appraiser and should be 

discussed at the next meeting. Mr. Treloar stated there will be road blocks. Mrs Nedar stated that’s fair. 

She had the opportunity to have a conversation with the developers Attorney; Attorney George 

McLaughlin, and Attorney Feher is aware of this conversation. Attorney McLaughlin stated once they 

begin the takings Walmart will bring us to court. All Attorneys assured Mrs. Nedar that it will not stop 

the project and the project can continue to move forward during the process.  
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7B- Development Agreement- Mall Developers      

Mrs. Nedar hoped to put the development agreement in the board’s hands today. Think of the 

development agreement as an indemnification letter. The developers gave Mrs. Nedar a draft 

agreement. One of the items on the draft agreement was reimbursement for preparation costs however 

it was struck out. Mrs. Nedar did not like that it was strike out so she called Attorney McLaughlin but at 

the end of their conversation Attorney McLaughlin agreed to seed the board with $150,000.00 pending 

the approval of his partners. However he did not give it back to Mrs. Nedar in time for this meeting but 

she expects to have it for next meeting. She went on to explain the town appropriated $50,000.00 to 

this project and the state granted a $50,000.00 grant. The $50,000.00 from the state took a very long 

time to be appropriated into the account and then Covid hit and they were unable to use the grant. So 

the state asked for it back. However in the interest of being transparent, she has spoken with Senator 

Rodrigues who is the chair of ways and means committee and he asked Mrs. Nedar to send an email and 

he will try and grant the money back from the state. Mrs. Nedar stated she tasked Attorney Feher with 

how the board separates money out of the town budge.  

ADJOURNMENT  

MOTION made by Christopher Hajder to adjourn at 6:42 PM. Seconded by Paul Treloar. ALL IN FAVOR. 

UNANIMOUS. 

 

Respectfully Submitted, 

 

 

 

Jamie Beane, Minutes Clerk  


